
Head Start Board of Education Subcommittee Meeting  

Agenda   

                                      Thursday, February 17, 2022, 5:00-6:00 p.m.   

     
   

1.   Call to Order   

  

      2.    Introductions /Announcements  

  

Continuation Grant-due March 1, 2022  
 Program Operations-$6,003,70  
 T&TA-$66,934  
 Total-$6,070,637 Slots- 531  

• Draft Review 

• Abstract 

   

3. Review and approval of January 20, 2022, Subcommittee Meeting Minutes   

   

4. Enrollment     

• Report  

• Approval of revised ERSEA Point System  

   

5. Policy Council Meeting Report 

• Candidate Meeting 

• Election March 1, 2022 

    

   

6. Focus Area II Preparation   

• Family Engagement  

  

7. Updates:  

• Health/Head Start School-Based Health Clinic   

• Locations/slots 

• Central Office Move  

• Capital Improvements/Renovations              

   

8. Finance   

• Review Statements   

  

9. Adjournment   

   



Join Zoom Meeting:  

https://us02web.zoom.us/j/9614662454?pwd=eU5XazBlb2VZUUlxYVFNVXN3UFF4dz

0 

9   

Meeting ID: 961 466 2454 Passcode: uKRC3F   
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